JBS DEV - MODERNIZATION CHECKLIST

Modernization checklist

Ten questions to answer before you modernize a system that runs the business.

. Which systems run the business today, and who holds the keys?
. Which integrations still run, and what breaks if one stops?

. Is the data model documented?

. Do tests cover money and dates?

. Can the team repeat a deploy?

. Which services have no owner?

. What does the vendor contract keep?

. What must stay live during the cutover?
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. What is the rollback plan?
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. How will you know the new system works?
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What we do before the cutover

We read the code first and give you the list in writing: solid, at risk, replace. The old system stays live
until the new one takes over the work.

Working software every two weeks. Every change is read by a second engineer. Runs in your AWS

or Azure account. You own the code, the repo and the IP.

Proof

A federal agency with nearly 11,000 employees consolidated legacy HR systems.

A bulk liquids shipper moved a legacy platform to AWS and pays only for the compute it uses.

Next step
A 30-minute assessment with a senior engineer, or call 888-421-1155, 8 AM to 6 PM ET.
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